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Sticky usage pattern 
Non-voice usage of smartphone 
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158 MILLION sold IN Q2 

+47%  
yoY 

+110%  
yoY 

+199%  
yoY 

Source: Canalys, Aug 2012 
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Myth or a real issue?? 

Mobile Broadband Dominant 

Revenues 

Traffic 

Time 

Voice Dominant 

Revenue & Traffic 
De-Coupled 

Source: Light Reading 
Source: Light Reading 
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Coverage and performance 
variations 

Data @ 100 kbps 

Voice @ 15 kbps 

Data @ 1 Mbps 

Data @ 10 Mbps 

Throughput 
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Implications from 
radio basics 

› Rule 1: Power and spectrum are the limiting resources, linking coverage and 

capacity 

› Rule 2: To double the throughput you need to double the received signal strength 

› Rule 3: To get 10 Mbps downlink you need at least 1 Mbps uplink (and vice versa) 

› Rule 4: Double the number of sites and you gain 6 dB 

› Example calculation: MBB with uplink of 10 Mbps and downlink of 1 

Mbps “everywhere” requires x8 more base station than voice @ same 

coverage. 

Signal strength measure: Decibel (dB). Doubling the signal strength equals an increase with 3 dB, x4 

equals 3 + 3 = 6 dB, x8 equals 3 + 3 + 3 = 9 dB etc 
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No myth, facts 

Traffic 

Time Source: Light Reading 

Capex 

Revenue 

$ & Traffic 

Global Data Traffic in Mobile Networks is 

increasing at around 95% per annum. 
  

Source : Ericsson Traffic & Market Data  

              Report 

Operator Top Line is growing at an 

average rate of 5,5% annually 

Source : Bank of America Merril  

               Lynch 

2013 2012 2011 2009 2010 2014 

CAPEX to Sales Ratio is fairly constant 

at an average 16,5% over the years.  
 

Source : Bank of America Merril Lynch, 

Strategy Analytics 

2008 

100% 

2015 

Cost to Revenue Gap indicate growing margins 
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Fully allocated NW Cost 

RNC/BSC GGSN 

0,41 $ / GB 0,02 $ / GB 0,08 $ / GB <0,01 $ / GB 0,01 $ / GB 0,60 $ / GB + + + + = 

(Shared with 2G) 

0,24 $ / GB 0,01 $ / GB 0,04 $ / GB <0,01 $ / GB 0,01 $ / GB 0,30 $ / GB + + + + = 

<1 $ / GB 

@15% Utilization 

25% Utilization 

80% Utilization 

80% Utilization 

80% Utilization 

RADIO BACKHAUL CONTROLLER TRANSPORT PACKET TOTAL 

dep. 

Capex 

Opex 

21 Mbit/s – 3x1 

SUM 

Entire shared 2G/3G network, opex 

and dep. capex ends up below 1$ per 

GB in a network with an average of 

~15% utilization of the sites. 
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total vs marginal cost?   
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! 

Which cost is used as the basis for 
decisions...?? $ or € 

Marginal cost for a Carrier upgrade at a site (50% utilization level) is <0,08$... 

Total NW cost per GB is useful as a benchmark… “At what level will I meet my target EBITDA” 

=> Over all objective… FILL UP THE PIPE!!   
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cost calculation  
Marginal cost @ 7.2 Mbit/s – carrier upgrade 

20000 € Investment 

8 Years Depreciation 

/ 

2500 € Yearly Cost 

~4 Mbit/s Cell Capacity 

3 Sectors 

* 

~13 Mbit/s Site Capacity 

= 

31 536 000 Seconds / Year 

~50 000 GB / Year 

RBS 7.2 Mbit/s, 500m Suburban, 10 codes, 16QUAM, GRAKE2 – Ericsson RNPT Tool 

& Live measurements in commercial networks. Peak to average load is ~1.4 giving a max 

load relative to peak of 70%. 

0,04 € / GB 

50% Utilization 

0,08 € / GB 

* 

1 Byte = 8 bits 

1 GB = 1024 MB 

Application volume share daily profile
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Coping with traffic 
› Step 1: Add carrier on site (using existing available spectrum) 

› Step 2: Improve spectrum efficiency (e.g. 7.2 Mbps to 21 Mbps) requires updates in 

terminal fleet… 

› Step 3: Use additional spectrum if available 

› Step 4: Increase network density, “Cell Splitting” 

– Sectorization (3 -> 4,5 or 6 sectors) 

– Add Macro site 

– Add small Cell(s) where required HetNet 

– Add “free capacity” from WiFi if available – Needs control mechanism 

WORST CASE situation… Example : 

New Site Build 100,000€ (@ 25 years) = 4000€ per year 

Full Macro Cabinet 80,000€ (@ 8 years) = 10000€ per year 

Assuming only 2 sectors really required * 3 carriers * 7 Mbps = 42 Mbps. CAPEX Cost per GB 

at 50% load is < 0,18€ 

 

The REAL issue is finding the site…. !! 
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Meeting the challenges 

Approximately 3 small cells per Macro Site 

In Urban environment 
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The opportunity! 
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* Consumer Lab: Segmentation Model 

* Consumer Lab: Price Elasticity 
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SEGMENTATION 

 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
© Ericsson AB 2012  |  2012-06-27  |  Page 16 

SEGMENT EXAMPLE 

 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
© Ericsson AB 2012  |  2012-06-27  |  Page 17 

It is a day that 

youths, who stormed 

the location in their 

thousands, would not 

forget in a hurry 

It is about the brand 

promise of MTN 

Nigeria to make lives 

richer… 

…the marketing team 

at MTN Nigeria can be 

said to rank among the 

best in the continent 

mtn nigeria in the media 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
© Ericsson AB 2012  |  2012-06-27  |  Page 18 

Long term growth requires 
increasing share of wallet 
(&time) 

Data 

Voice 

SMS 

SMS 

Voice 

T
ra

n
s
itio

n
 

+1GB 

In Reasonable Steps 

Feature  

Phone 

Smart  

Phone 

Clearly communicated Value... 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
© Ericsson AB 2012  |  2012-06-27  |  Page 19 

unplug!  
Monetizing data… 

Precise offerings that 

attract untapped 

segments to discover 

mobile broadband 

Proactive & ad hoc 

offerings based on 

time, place & 

situation 

Winning in the 

Networked 

Society and 

M2M 

Capitalize on 

untapped needs 

in B2B 

More devices, 

services and 

alternative 

subscription 

models 

INCENTIVIST HERE & NOW ONE-TRICK-PONY 

ADD ON MANAGEMENT INVISIBLE 

Loyalty initiatives 

based on user 

behavior and 

experience 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
© Ericsson AB 2012  |  2012-06-27  |  Page 20 

Precise offerings that 

attract untapped 

segments to discover 

mobile broadband 

Proactive & ad hoc 

offerings based on 

time, place & 

situation 

Winning in the 

Networked 

Society and 

M2M 

Capitalize on 

untapped needs 

in B2B 

More devices, 

services and 

alternative 

subscription 

models 

INCENTIVIST HERE & NOW ONE-TRICK-PONY 

ADD ON MANAGEMENT INVISIBLE 

Loyalty initiatives 

based on user 

behavior and 

experience 

unplug!  
Monetizing data… 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
© Ericsson AB 2012  |  2012-06-27  |  Page 21 

One, two or more screens 
Evolution & user behavior 

2006                        2011 

Device Evolution Complementing usage 
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Four screens and 
Cloud Ecosystem 

We are seeing a 

shift from one device 

to many devices 

connected together, 

anytime, anyplace 

John Boynton 

EVP and CMO, Rogers Communications 

OS Platforms and Cloud tying devices and usage together 

Owning the User ”end 2 end”... 
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› Data Share Plan 
 

› Plan includes both data and voice  

› Different post- paid options available 

› One plan to connect up to five mobile 

devices by sharing data from mobile phone 

plan 

› Option to add device cost 

$11.93/device/month 

For example tablets, dongles, mobile 

hotspots and laptops could be added 

› Requires Voice plan, minimum 200 

minutes 
 

 

 

My Devices: 
Rogers example 

 

 

Source: rogers.com 

Example: rogers.com 

60% of people not owning a tablet agree that tablets will 

transform the way we live, work and play 

42% plan to purchase a tablet within the next year 

69% claim they take their tablet everywhere they go 

(Rogers reported ARPU ~ $62) 
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Share everything! 
verizon example 

 

 

Source: rogers.com 

› Share Plan 

› Users choose Device and 

Data plan 

› Devices have separate 

monthly fee 

› Mix with selection of data plan 

› Up to 10 devices 

 

› Examples: 

› 2 SmartPhones + 6GB = 

160$/Month 

› SmartPhone + Tabet + 8GB = 

140$/Month 
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1-800 data 

Source: rogers.com 

“We are getting those phone calls. 

The content guys are asking for 

it.“ 
- AT&T CEO Randall Stephenson 

› Is there a two sided way of paying? 

 

› Zero Rated Services 

› Accessing premium content (video) that 

doesn’t hit the cap Mobile operators get new 

revenue stream 

› Partnerships enables preferential delivery – 

QoS functionality 

› Netflix, HBO, Vudu, Spotify 

 

› Will regulators allow it? 
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LTE FWT – tele2 example 

Source: tele2.se 

› Large Pro and 4G 
 

› Up to 32 or 80Mbps 

 

› 199 or 399SEK 

 

› 20GB or Unlimited 
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› Orange Swapables  
 

› Total 12 Swapables today, but availability 

depends on the mobile phone model 

(Deezer, Sky Sports TV, The Times) 

› 1 included in base packages (2 in panther 

package) 

› Swapables can be chosen and changed 

every month 

› Some Swapables are also available as 

add-ons in the price range £3-9.99 per 

month 

 

 

My services: 
orange example 

 

 

Example: orange.co.uk 

Sources: orange.co.uk, mainline.uk.com  
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STC SmartPhone ARPU nearly 3 times competition 

STC up/Cross sell 
strategy 

›  Strategy Detail: 

– One-Stop-Shop: Attract customers to 
self-care portal where they can top-up 
MBB subscriptions and discover 
personalized offer for additional 
services. Upselling and Cross selling 

›  Benefits: 

– Differentiate to competition on added 
value and customer experience 
instead of price 

– MBB subscriptions self-care drives 
6M Users daily on STC Portal 

– Expect 100 M€/year in extra revenue 
 

› STC Top Line growth 7,5% 

minutes 

gigabytes 

Cash cows 

Supporting services 

messages 
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Selling an experience 

Prepaid Small Medium Large 

Video Package 

Guaranteed movie experience 
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Where do we spend our 
marketing efforts? 

Communicating Value Capturing Value 

Telia Musicplayer 

? ! 
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Monetizing data… 

Precise offerings that 

attract untapped 

segments to discover 

mobile broadband 

Proactive & ad hoc 

offerings based on 

time, place & 

situation 

Winning in the 

Networked 

Society and 

M2M 

Capitalize on 

untapped needs 

in B2B 

More devices, 

services and 

alternative 

subscription 

models 

INCENTIVIST HERE & NOW ONE-TRICK-PONY 

ADD ON MANAGEMENT INVISIBLE 

Loyalty initiatives 

based on user 

behavior and 

experience 
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Telkomsel, beyond 
tiered pricing 

 

 

› Social Networking Package 

– A selection of Social Media Networks are 
available for unlimited usage within package 
time frame. 

– Day, Week or Monthly prepaid packages 

– Works on ANY Data enabled phone 

– Separate option offering only NimBuzz 
access available for as little as 0,05€ per day. 

 

Individual Social Networking Option 

0.2 € /week 0.8 € /month 0.05 € /day 

0.1 € /day 

0.5 €/week 

2 €/month 

Social Networking Package 

Approximately 40% of subscribers are on 

Social Networking Packages 

EBITDA level for this service is >60%, 

even Using Total NW Cost as the base. 

Before 

Now 
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Throughput  

per User 

Maximum 

Bandwidth 

per user 

 

   How to differentiate 

Differentiation 
toolbox 

Maximum 

Bandwidth 

per user 

Maximum 

Bandwidth 

per Application 

Per User  

admission priority  

Throughput  

per User 

Content Caching 

Guaranteed Bit  

Rate  

per Application 

Content  

Optimization 

Minimum Bit Rate  

per User 

LIMIT 

PRIORITIZE 

GUARANTEE 

 

ACCELERATE 

 

Enforcement – Handled e2e in the Network 

Maximum Bit Rate for a bearer 

Throttling of specific applications 

Resource admission via ARP 

Throughput  control via THP 

CDN - Caching & Optimization 

Dedicated GBR Bearers 

Minimum Bit Rate scheduling 
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Price positioning…  
Generating long term growth! 

Source: Infocom study 2010, ConsumerLab, Ericsson Analysis 

Base: Weekly users of Internet 
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