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Retailing 
  

- A brief overview on the 
business landscape of 

retailing 
- Ending up in: What does it 
have to do with our Tech-

projects… 
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The history behind 60 000 T-shirts 
destroyed in EU harbours 

 

Soucre: DN, 2005 

Kinesiska klädberg i 
svenska hamnar 
60 000 tröjor måste 
kanske eldas upp. 

söndag 4 dec 2005 
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Why telling you this? 
  

- Law and politics is all over 
(like every industry) 

- It is worth understanding 
Retailing from a ”logistics” as 
well as ”political” perspective 

point of view 
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Consumer spending? 

- What did happen to 
retailing during 
financial crises? 
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The ”Swedish wallet” 

Källa: SCB, Institutet för Privatekonomi 

Big Mac 
have 

become 
cheeper. 

Telefoni and 
housing 

increase its 
part of the 

wallet. How 
much is 
spent on 

”shopping”?  
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Big Mac Index 

Some products live on a global 
marknad  

 

But Snuff lives  
on a local marknad  
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Prises and productivity in Retailing 
Shrinking more in the future? 

Meaning: Constantly trying to get a bigger proportion of the 
customer wallet 
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France + 2 % 

Sweden 0 % 

Italy, Spain - 2 % 
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Do you prefer shopping 
Or going to the pub? 
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The ”Swedish customer” 
Is this 

actually 
swedish? 

 
- What did 
happen in 
my home 

when 
Gåshaga 

was 
presented 

was a 
desaster…or 

not  

Can I picture you as: 
-  Boy/Girl? 

-  Young/old? 
-  Married/

unmarried? 
-  Poor/Rich? 

-  Familyperson vs 
not? 

-  SEGMENTATION 
IS DEAD 

How much are 
you willing to 
spend if you 
this summer 
only where 

allowed to by 
one pair of 

shoes? 
 

HOW DOES 
YOUR/

OTHERS 
WALLET 
LOOK? 

How to 
understand 
consumer 

pattern of today 
is a BIG 

challenge 
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Retailing is struggling heavily to 
understand ”who” we are 
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It is a daily job understanding ”who” 
we are 

- At Manhattan only 16 % of the people 
do have children. 

-  Look around in Sthlm. 
-  Why dont you marry nor get driving 

license? 
-  How come my grandmother uses 

here iPad more than you? 
-  What are the preferences and values 

of ”customers”? 
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Said by the former head of NK 

Old women 
asking for 

”yesterdays 
bread” 

 
Young ”sloppy” 
people buying a 

Rolex 
 

Who should we 
care about? 
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Even more terrible… 

We are not any more 
”consistant” as 

individuals 
 

-  Take a look at 
yourself, or me, or 

Björn, or Åke 
-  Expensive, cheep 

at the same time…
but can change 
during the day, 
depending on 
situation etc… 

It is difficult being a ”big company” serving 
the masses…when the masses constantly 

move, and occationally do not exist! 
 

Anyone has a friend that would like to be 
called ”part of the masses? 

How come well-educated students at KTH 
that easily get boy/girl-friends do use Tinder? 

How come my recently retired business-friend do 
use Tinder eventhough he has been married 25 

years? 
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Why telling you this? 
  

- Final customers is all over 
(like every industry) 

- It is worth understanding 
Retailing from a ”customers” 

perspective point of view 
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Actors in Sweden: Size matter 

Sweden: A well 
consolidated market. 

Few actors. 
Recently Lidl did 

enter. 

Markets
hare 

40 % 

17 

17 

1 
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But new small actors pop up 

At the same time as 
only ONE 

beercompany was 
created (Pripps)…

huge amount of local 
breweries did pop up 

”Small” stuff happening in 
retailing: 

-  Ecoactors 
-  Go to your closest farmer 

-  Home-grown stuff 
-  Restaurants selling 

retailingstuff 
-  ICA recently did launch 

”old fashioned fill-your-
milk-bottles” 

-  E-…E-…E… 

Could the same 
happen i retailing? 

 
IT ALREADY DOES! 



Henrik.Blomgren@indek.kth.se 

Size is relative in EU 
Top 5 
Share 
EU 
1990 

Top 5 
Share 
EU 
2000 

14 26 

Andelar 
Hemma 

28 

27 

8 

Europe:  
-  Swedish actors are 

small. 
-  In Europé no one is 

over 7 % marketshare. 
But Metro, Tesco, 

Carrefour are big and 
have grown more than 
100 % during 10 years. 
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In US and Asia size really is relative 

On global 
scale swedish 
actors is not to 
be seen at all. 

 
Wallmart = 

biggest on the 
globe. 

 
Why is not 
WallMart in 
Sweden…

yet?! 
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The global fight in retailing 

The same time 
when WallMart 
went for China 

with 35 000 
employes…

They decided 
to enter the 

”West-coast” 
of US. 

 
Lot of stuff left 

for the big 
ones to do 
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Why telling you this? 
  

- Competitors is all over (like 
every industry) 

- It is worth understanding 
Retailing from a ”competitors” 

perspective point of view 
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Still…During history COOP was early 
adaptors in… 

…And US retailers did travel to Sweden 
”to learn” 
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Why telling you this? 
  

- Technology is all over (like 
every industry) 

- It is worth understanding 
Retailing from a ”historical 
Tech” perspective point of 

view 
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Conclusion: When implementing 
New Technology in Retailing 

  
- Every tech.project is embedded 
in the life of ”Politics, Logistics, 

Customers, Competitors” etc 
 

The PEST (Politics, Economy, Society, 
Technology)-model is great…if used well 

and in depth 
AND: Will help you succeed! 


